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The tool does not replace the Diagnostic Tool for School and District Effectiveness (DTSDE) rubric, but rather serves as a 
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MLL/ELL Program Quality Review Continuum 
 
Within the continuum, we define, most to mean 80% or more occurrences, some to mean 79% to 60% occurrences and few to mean 59% 
or lower. If there is no evidence of the indicator, score it as Not Aligned. 
 

Tenet 1- Systems and Organizations: Effective schools establish s 
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Tenet 1- Systems and 
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Tenet 1- Systems and Organizations: Effective schools establish schoolwide systems and structures that promote continuous 
improvement and success for all students. 
1B. Intervention and Identification 

Leading Level 4 Sustaining Level 3 Developing Level 2 Initiating Level 1 Not Aligned 
Level 0 

Evidence to 
support scale 

level 
School has designed, 
implemented and 
refined a coherent 
Language Development 
Approach that defines 
how teaching and 
learning is organized 
throughout the school 
to provide robust and 
rigorous learning 
opportunities for 
MLLs/ELLs. 

School has designed 
and implemented a 
coherent Language 
Development Approach 
that defines how 
teaching and learning is 
organized throughout 
the school to provide 
robust and rigorous 
learning opportunities 
for MLLs/ELLs 

School has designed a 
coherent Language 
Development Approach 
that defines how 
teaching and learning is 
organized throughout 
the school to provide 
robust and rigorous 
learning opportunities 
for MLLs/ELLs... 

School is providing time 
for educators to design 
a Language 
Development Approach 
that defines how 
teaching and learning is 
organized throughout 
the school to provide 
robust and rigorous 
learning opportunities 
for MLLs/ELLs. 

  

All MLLs/ELLs are 
offered English as a New 
Language through two 
settings in accordance 
with regulatory 
requirements for their 
level of proficiency: 1) 
Integrated English as a 
New Language (ENL) 
methodologies in 
content area instruction 
co-taught or individually 
taught by a dually 
certified teacher); and 
2) Stand-Alone ENL (ENL 
instruction with a 

Most MLLs/ELLs are 
offered English as a New 
Language through two 
settings in accordance 
with regulatory 
requirements for their 
level
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Tenet 1- Systems and Organizations: Effective schools establish schoolwide systems and structures that promote continuous 
improvement and success for all students. 
1B. Intervention and Identification 

Leading Level 4 Sustaining Level 3 Developing Level 2 Initiating Level 1 Not Aligned 
Level 0 

Evidence to 
support scale 

level 
certified ESOL teacher 
to develop the English 
language needed for 
academic success). 

to develop the English 
language needed for 
academic success).. 

to develop the English 
language needed for 
academic success). 

to develop the English 
language needed for 
academic success). 

School designs and 
implements rigorous 
bilingual programs for 
MLLs/ELLs aimed at 
maintaining and 
developing the home 
language(s) and 
attaining English 
proficiency as well as 
biliteracy. 

School provides 
opportunities for 
MLLs/ELLs to use and 
develop academic 
language and content 
knowledge both in 
English and a language 
other than English, 
including the student’s 
home language(s). 

School provides 
opportunities for 
MLLs/ELLs to 
participate in academic 
language learning or 
language support 
programs that lead to 
proficiency in English 
and other languages. 

School provides 
opportunities for 
MLLs/ELLs to use a 
language other than 
English, including the 
student’s home 
language(s) to develop 
proficiency in English. 
 

  

School Bilingual 
Program is designed 
and implemented to 
provide MLLs/ELLs the 
opportunity to earn 
biliteracy pathway 
awards and/or the Seal 
of Biliteracy.   

School Bilingual 
Program is designed to 
provide MLLs/ELLs the 
opportunity to earn 
biliteracy pathway 
awards and/or the Seal 
of Biliteracy.   

School Bilingual 
Program is being 
designed to provide 
MLLs/ELLs the 
opportunity to earn 
biliteracy pathway 
awards and/or the Seal 
of Biliteracy.   

School Bilingual 
Program is not designed 
to provide MLLs/ELLs 
the opportunity to earn 
biliteracy pathway 
awards and/or the Seal 
of Biliteracy.   

  

School has a Bilingual 
Program when there are 
20 or more (15 in NYC) 
MLLs/ELLs in the same 
grade across the district 
who speak the same 

School has a Bilingual 
Program when there are 
20 or more (15 in NYC) 
MLLs/ELLs in the same 
grade across the district 
who speak the same 

School has a Bilingual 
Program when there are 
20 or more (15 in NYC) 
MLLs/ELLs in the same 
grade across the district 
who speak the same 

School is planning a to 
create a Bilingual 
Program when there are 
20 or more (15 in NYC) 
MLLs/ELLs in the same 
grade across the district 
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Tenet 1- Systems and Organizations: Effective schools establish schoolwide systems and structures that promote continuous 
improvement and success for all students. 
1B. Intervention and Identification 

Leading Level 4 Sustaining Level 3 Developing Level 2 Initiating Level 1 Not Aligned 
Level 0 

Evidence to 
support scale 

level 
language
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Tenet 1- Systems and Organizations: Effective schools establish schoolwide systems and structures that promote continuous 
improvement and success for all students. 
1B. Intervention and Identification 

Leading Level 4 Sustaining Level 3 Developing Level 2 Initiating Level 1 Not Aligned 
Level 0 

Evidence to 
support scale 

level 
(Bilingual, ESOL teacher 
or teacher trained in 
culturally responsive-
sustaining education, 
language development 
and MLL/ELL needs) in 
schools always use 
identification process. 

(Bilingual, ESOL teacher 
or teacher trained in 
culturally responsive-
sustaining education, 
language development 
and MLL/ELL needs) in 
schools regularly use 
identification process 
(home Language 
Questionnaire, 
interview with student, 
and 
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Tenet 1- Systems and Organizations: Effective schools establish schoolwide systems and structures that promote continuous 
improvement and success for all students. 
1B. Intervention and Identification 

Leading Level 4 Sustaining Level 3 Developing Level 2 Initiating Level 1 Not Aligned 
Level 0 

Evidence to 
support scale 

level 
Students with 
Interrupted/Inconsistent 
Formal Education (SIFE) 
via the Multilingual 
Literacy Screener and by 
reviewing academic 
history and student 
work samples to 
determine level in home 
language and math. 

identifies Students with
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Tenet 1- Systems and 
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Tenet 1- Systems and Organizations: Effective schools establish schoolwide systems and structures that promote continuous improvement and 
success for all students. 
1C. Support for Student Subgroups 

Leading Level 4 Sustaining Level 
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Tenet 1- Systems and Organizations: Effective schools establish schoolwide systems and structures that promote continuous improvement and 
success for all students. 
1C. Support   
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Tenet 1- Systems and Organizations: Effective schools establish schoolwide systems and structures that promote continuous improvement and 
success for all students. 
1C. Support for Student Subgroups 

Leading Level 4 Sustaining Level 3 Developing Level 2 



  



  16 

 
 
 

Tenet 1- Systems and Organizations: Effective schools establish schoolwide systems and structures that 
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Tenet 1- Systems and Organizations: Effective schools establish schoolwide systems and structures that promote continuous improvement and 
success for all students. 
1F. Staff Collaboration and Support 

Leading Level 4 Sustaining Level 3 Developing Level 2 Initiating Level 1 Not Aligned Level 0 Evidence to support 
scale level 

designs learning 
opportunities for all 
teachers to 
collaborate and 
design instruction, 
analyze student work, 
and develop rigorous 
lessons with 
MLLs/ELLs in mind. 

opportunities for 
most teachers to 
collaborate and 
design instruction, 
analyze student work, 
and develop rigorous 
lessons. 

for some teachers to 
collaborate and 
design instruction, 
analyze student work, 
and develop rigorous 
lessons. 

opportunities 
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Tenet 1- Systems and Organizations: Effective schools establish schoolwide systems and structures that promote continuous improvement and 
success for all students. 
1F. Staff Collaboration and Support 

Leading Level 4 Sustaining Level 3 Developing Level 2 Initiating Level 1 Not Aligned Level 0 Evidence to support 
scale level 

and integrating 
language and content 
instruction. 

and integrating 
language and content 
instruction. 

and integrating 
language and content 
instruction. 

and integrating 
language and content 
instruction. 

More than 50% of the 
school’s professional 
development hours 
for all Bilingual and 
ENL/ESOL teachers 
are dedicated to ELL 
/MLL needs, language 
acquisition, co-
teaching strategies 
and integrating 
language and content 
instruction. 

49-25% of the 
school’s professional 
development hours 
for all Bilingual and 
ENL/ESOL teachers 
are dedicated to 
MLL/ELL needs, 
language acquisition, 
co-teaching strategies 
and integrating 
language and content 
instruction. 

24-10% of the 
school’s professional 
development hours 
for all Bilingual and 
ENL/ESOL teachers 
are dedicated to 
MLL/ELL needs, 
language acquisition, 
co-teaching strategies 
and integrating 
language and content 
instruction. 

9-0% of the school’s 
professional 
development hours 
for all Bilingual and 
ENL/ESOL teachers 
are dedicated to 
MLL/ELL needs, 
language acquisition, 
co-teaching strategies 
and integrating 
language and content 
instruction. 

  

Total average score level for Pillar 1F. Staff Collaboration and Support   
Total Summarized average score level for Tenet 1- Systems and Organizations:  
Effective schools establish schoolwide systems and structures that promote continuous 
improvement and success for all students. 
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Tenet 2 – School Leadership: Visionary leaders create a school community and culture that leads to 
success, well
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Tenet 2 – School Leadership: Visionary leaders create a school community and culture that leads to success, well-being, and high academic 
outcomes for all students 
2B. Ensures a Culture and Climate of Success 

Leading Level 4 Sustaining Level 3 Developing Level 2 Initiating Level 1 Not Aligned Level 0 Evidence to support 
scale 
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Tenet 2 – School Leadership:
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Tenet 2 – School Leadership: Visionary leaders create a school community and culture that leads to success, well-being, and high academic 
outcomes for 
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Tenet 2 – School Leadership: Visionary leaders create a school community and culture that leads to success, well-being, and high academic 
outcomes for all students 
2E. Effectively Manages Resources 

Leading Level 4 Sustaining Level 3 Developing Level 2 Initiating Level 1 Not Aligned Level 0 Evidence to support 
scale level 

School leaders have 
hired responsive and 
effective guidance 
staff and have 
established clearly 
delineated support 
structures that are 
MLL/ELL 
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Tenet 3 - Curriculum: Effective schools provide students with rigorous, coherent, and relevant 
curricula that prepares students for success 
 
Tenet 3 - Curriculum: Effective schools provide students with rigorous, coherent, and relevant curricula that prepares students for success 
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Tenet 3 - Curriculum: Effective schools provide 
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Tenet 3 - Curriculum: Effective schools provide students with rigorous, coherent, and relevant curricula that prepares students for success 
3B. Depth and Breadth 

Leading Level 4 Sustaining Level 3 Developing Level 2 Initiating Level 1 Not Aligned Level 0 Evidence to support 
scale level 

organizers). 
Total average score level for Pillar 3B. Depth and Breadth   
 
Tenet 3 - Curriculum: Effective schools provide students with rigorous, coherent, and relevant
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Tenet 3 - Curriculum: Effective schools provide students with rigorous, coherent, and relevant curricula that prepares students for success 
3D. Lesson Focus and Organization 

Leading Level 4 Sustaining Level 3 
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Tenet 3 - Curriculum: Effective schools provide students with rigorous, coherent, and relevant curricula that prepares students for success 
3E. Activities and Materials 

Leading Level 4 Sustaining Level 3 Developing Level 2 Initiating Level 1 Not Aligned Level 0 Evidence to support 
scale level 

All teachers use high 
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Tenet 3 - Curriculum: Effective schools provide students with rigorous, coherent, and relevant curricula 
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Tenet 4 - Instruction: Effective teachers engage with students in a manner that promotes mastery 
and allows students to stretch their knowledge and deepen their understanding.  
 
Tenet 4 - Instruction: Effective teachers engage
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Tenet 4 - Instruction: Effective teachers engage with students in a manner that promotes mastery and allows students to stretch their 
knowledge and deepen their understanding.  
Element 1:  All teachers are teachers of MLLs/ELLs. 
4B. Classroom Management   Engage in examination of classroom environment via classroom observations. 

Leading Level 4 Sustaining Level 3 Developing Level 2 Initiating Level 1 Not Aligned Level 0 Evidence to support 
scale level 

All teachers 
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Tenet 4 - Instruction: Effective teachers engage with students in a manner that promotes mastery and allows students to stretch their 
knowledge and deepen their understanding.  
Element 1:  All teachers are teachers of MLLs/ELLs. 
4C. Extensive Knowledge of Content and Pedagogy   Engage in deep examination of current practices via classroom observations. 

Leading Level 4 Sustaining Level 3 Developing Level 2 Initiating Level 1 Not Aligned Level 0 Evidence to support 
scale level 

area. area. 
All teachers use 
targeted and 
purposeful scaffolds, 
and when possible 
use home language to 
engage and extend 
students’ thinking and 
understanding. 

Most teachers use 
targeted and 
purposeful scaffolds, 
and when possible 
use home language to 
engage and extend 
students’ thinking and 
understanding. 

Some teachers use 
targeted and 
purposeful scaffolds, 
and when possible 
use home language to 
engage and 
understanding. 

Few teachers use 
targeted and 
purposeful scaffolds, 
and when possible 
use home language to 
engage and extend 
students’ thinking and 
understanding. 

  

Total average score level for Pillar 4C. Extensive Knowledge of Content and Pedagogy   
 
Tenet 4 - Instruction: Effective teachers engage with students in a manner that promotes mastery and allows students to stretch their 
knowledge and deepen their understanding.  
Element 1:  All teachers are teachers of MLLs/ELLs. 
4D. Lesson Delivery: Opportunity to Learn 
Instruction provides MLLs/ELLs with opportunities to engage in discipline-specific practices to build conceptual understanding, analytical 
practices, and language competence simultaneously. 

Leading Level 4 Sustaining Level 3 Developing Level 2 Initiating Level 1 Not Aligned Level 0 Evidence to support 
scale level 

All lessons invite 
students to: 1) ask 
and answer open-
ended questions, in 
English or the home
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Tenet 4 - 
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productive struggle 
with complex 
text/task/ideas using 
learning supports and 
analysis tools for a 
clear purpose, and 3) 
recognize and initiate 
opportunities to 
refine their 
communications using 
formulaic expressions, 
representations, 
metaphors, and 
multiple examples. 

productive struggle 
with complex 
text/task/ideas using 
learning supports and 
analysis tools for a 
clear purpose, and 3) 
recognize and initiate 
opportunities to 
refine their 
communications using 
formulaic expressions, 
representations, 
metaphors, and 
multiple examples. 

 T
EMC 
/P <</MCID 7 >29 Tm
[(exa)13.ec 0 Tw 1.522 0</MCID 7 >2n.04 -083.3 -2.2 (e)]TJ
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Tenet 5 – Social-Emotional Learning (SEL): 
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Tenet 5 – Social-Emotional 
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Tenet 5 – Social-Emotional Learning (SEL): Effective schools develop a systematic approach to SEL to ensure that all students can develop SEL 
skills necessary for success within and beyond school. 
5B. Ensuring a Supportive Environment 

Leading Level 4 Sustaining Level 3 Developing Level 2 Initiating Level 1 Not Aligned Level 0 Evidence to  
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Tenet 6– Parent and Community Engagement: Effective schools develop a systematic approach to 
Parent and Community Engagement to empower parents to effectively advocate for their 
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Tenet 6– Parent and Community Engagement: Effective schools develop a systematic approach to Parent and Community Engagement to 
empower parents to effectively advocate for their child’s learning and for the improvement of the school. 
6A. Systems for Communication 

Leading Level 4 Sustaining Level 3 Developing Level 2 Initiating Level 1 Not Aligned Level 0 Evidence to support 
scale level 

placement process in 
the student’s 
cumulative file. 
Information is shared 
with the district. 

placement process. identification and 
placement process. 

identification and 
placement process. 

Total average score level for Pillar 6A. Systems for Communication   
 
Tenet 6– Parent and Community Engagement: Effective schools develop a systematic approach to Parent and Community Engagement to 
empower parents to effectively advocate for their child’s learning and for the improvement of the 
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Tenet 6– Parent and Community Engagement: Effective schools develop a systematic approach to Parent and Community Engagement to 
empower parents to effectively advocate for their child’s learning and for the improvement of the school. 
6B. 





  47 

 
 
 

Tenet 6– Parent and Community Engagement: Effective schools develop a systematic approach to Parent and Community Engagement to 
empower parents to effectively advocate for their child’s learning and for the improvement of the school. 
6D. Systems for Continuous Quality Improvement 

Leading Level 4 Sustaining Level 3 Developing Level 2 Initiating Level 1 Not Aligned Level 0 Evidence to support 
scale level 

support their 
children’s learning in 
and out of school in 
English and their 
home language. 

learning in and out of 
school in English and 
their home language. 

their home language. English and their 
home language. 

School consistently 
collects and analyzes 
data from multiple 
sources (e.g., 
applications, 
interviews, exit 
tickets, surveys, focus 
groups) to monitor 
the effectiveness of 
outreach and support 
systems for parents of 
MLLs/ELLs. 

School sometimes 
collects and analyzes 
data from interviews, 
surveys, focus groups, 
exit tickets to monitor 
the effectiveness of 
outreach and support 
systems for parents of 
MLLs/ELLs. 

School rarely collects 
and analyzes data 
from interviews and 
surveys to monitor 
the effectiveness of 
outreach and support 
systems for parents of 
MLLs/ELLs. 

School is developing a 
plan to collects data 
from to monitor the 
effectiveness of 
outreach and support 
systems for parents of 
MLLs/ELLs. 

  

Total average score level for Pillar 6D. Systems for Continuous Quality Improvement   
Total Summarized average score level for Tenet 6– Parent and Community Engagement   
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Summary of Results 
 

Tenet 1—Systems and Organizations: Effective schools establish schoolwide systems and structures that promote continuous improvement and 
success for all students.   
Tenet 2—School Leadership: Visionary leaders create a school community and culture that leads to success, well-being, and high academic outcomes 
for all students. 
Tenet 3—Curriculum: Effective schools h15ulum:
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